Q1: Level of Agreement with Various Statements
Core Area: Resources (Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

City's e-mail system meets my needs

Voice mail meets my needs

61%
60%
[ 60%

81%

| get supplies in timely manner 81%

| have adequate space to do my job 76%

My desktop computer meets my needs No Benchmark Data Avaijlable

57%

55%

| have tools/equipment | need to do quality work

77%

Vehicles are available when needed

No Benchmark Data Available
50%.

24%
No Benchmark Data Available
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Equipment repairs for my job done timely manner

73%

Sufficient preparation done to fill job vacancies

Q4: Level of Agreement with Various Statements

Core Area: Working Environment
(Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

| NEGATIVE FACTORS |

Racial/ethnic discrimination is a problem

Gender discrimination is a problem
Age discrimination is a problem

Sexual harassment is a problem

POSITIVE FACTORS|

| am treated with respect by my co-workers

77%

73%
58% ‘

51%
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88%

| am treated with respect by immediate supervisor 87%

| am treated with respect by senior management 84%

My work unit is free from hostility




Q9: Level of Agreement with Various Statements
Core Area: Communication
(Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

) 7%
Employees in my department are easy to contact No Benchmark Data Available ,

| know where to go with questions about work 90%
0

| know who to refer the public to outside my area No Benchmark Data Available

My immediate supervisor keeps me well informed

Employees in other departments are easy to contact No Benchmark Data Available

| receive information in a timely manner 69%

36%

City's employee newsletter is good source of info. No Benchmark Data Available
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Q12: Level of Agreement with Various Statements

Core Area: Compensation & Benefits
(Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

I know about City's vacation/sick leave benefits No Benchmark Data Available

76%

70%

My pay check is almost always accurate 96%

I am familiar with City's retirement benefits No Benchmark Data Available
No Benchmark Data A\I‘ai;iol/:e ‘ ‘
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Problems with my pay are easy to resolve 919

| understand what is covered by my health plan

My health plan benefits are easy to use ?8%

Jity does good job managing Worker's Comp claims

Problems with health plan benefits easy to resolve 69% ‘

City does good job managing health insurance plan




Q14: Level of Agreement with Various Statements

Core Area: Rewards & Recognition
(Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

City should recognize employee accomplishments

The work | perform is evaluated fairly

Managers recognize individual accomplishments

Employees who perform well receive recognition

Poor job performance dealt with effectively

Rewards and recognition distributed fairly

Promotions are awarded fairly

1 79%
[66%'

|52%

| 76%

L 136%
] 25% .
T 22%
T 21%
T 19%

~166%

| 58%

1 49%

155%

|59%
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Q19: Level of Agreement with Various Statements

Core Area: Strategic Direction
(Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

| seldom waste time because don't know what to do
| know how my job supports the City's goals
Employees in work unit are highly motivated
Department managers have realistic expectations
| know my department/division's goals
Staff in my department are organized effectively
City departments work well together
This City is moving in right direction

| know City's vision and how my department fits

8%

86%

86%

% 0 ‘
P 40%
No Benchrpark Data ‘vailable ‘

40% .

0% ‘

No Benchmark Data Available

% ‘

No Benchmark Data Available
% '

No Benchmark Data Available '

100%
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STRATEGIC DIRECTION

100%




Q22: Level of Agreement with Various Statements
Core Area: Professional Development
(Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

'5Q0
| receive constructive feedback on job performance |‘59 %
No Benchmark Data Available '

79%
. . 41% ‘
Adequate career opportunities are available

No Benchmark Data Available '
40%

No Benchmark Data Available '

290
| am familiar w/Organ. Dev. & Training programs :I 38%

No Benchmark Data Available '

o . 38% | 3
New employee orientation programs are effective W////////////////////////////////////% 65%

| receive adequate training for my job

Organ. Dev. & Training programs are effective

. ! 149
City prepares employees for promotions :l ) % ) }
No Benchmark Data Available )
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Q24: Level of Agreement with Various Statements

Core Area: Perceptions of Management
(Fort Lauderdale vs. National Average)

by percentage of respondents who rated the item as a "4" somewhat agree or "5" strongly agree
on a 5-point scale (excluding "Not Apply")

69%

Have confidence in supervisor's ability to do job 84%
' i . 68%
Immediate supervisor makes good use of my time W///////////////////////////////////////////////////////% 84%
|62%

My division/dept. could do well in major crisis

No Benchmark Data Available

| 56%
No Benchmark Data Available '

| 50%

No Benchmark Data Available

10
City Manager's Office does well managing City :I 34%

No Benchmark Data Available

Have confidence div. manager can to do job

Have confidence director can lead department
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